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Towards the end of 2009, two of our ted Driving Teams who could go in
longtime partners and customers, and out of Canada. In addition, equip-
NAC International and Secured Trans- ment to be used for the project had to
portation Services (STS) requested be well-maintained and able to pass

Tri4 S@SD%R HMUNKUD L DWigle Lewdl V@CVRAGGEFettion® QN

ject that had never been done before. each trip. Any equipment trouble that
The project involved the transport of led to breakdowns or delays in-
Highly Enriched Uranium (HEU), creased the security risks associated
which in and of itself poses enough with the HEUNL product. In addition,
transport challenges in its various

states, but in this case, it was to be
transported in a liquid state
(HEUNL). This is the part of that has
y/ DUDQ #DDM %NMD
many experts in the field believed §s¥
this was an impossible project to &
successfully complete.

Due to the security concerns tied to
the product to be shipped NEVER
having been transported commer-
cially in the past, this project re-
quired coordination with not only
U.S. and Canadian federal govern-
ment and law enforcement agencies,
but also state, provincial, and tribal
agencies and governments as wel

Tri-State

had to provide
24/7 Executive, Operational, Custom-
er Service, as well as Safety and com-
| pliance support if needed. Due to the

very limited compartmentalization
Once the U.S. Department of Energy, and other security requirements,

the Nuclear Regulatory Commission
X ’ there were not many of us who could
and the Canadian Nuclear Safety provide this support.

Commission had all come to an
agreement regarding the repatriation
of the material, addressing
the engineering, regulatory require-
ments, and logistical challenges be-
gan.

During this time, as NAC was working
on all of the technical and regulatory
issues, they had already engaged STS,
who, as mentioned before, was a
longtime business partner with Tri -
State. In fact, one of the owners of

Felr @ehipls HINE Ehlusers bt toSTS was a former TriState employee.

make technical and challenging modi-
EHB@SHNMR @MC @CC HBidHrddR alsrig wihGasdistng yn-
Casks (Type B (U) Packages)that the planning phase, was also respon-
have been a work horse in the indus- sible for the actual shipping of these

try for years. These casks have been loads, coordinating all parties in-

used to transport several forms of volved, making shipping schedules,
highly irradiated materials over the handling law enforcement and regula-
years. Because of our strong working tory natifications and communicating

partnership with NAC, and because with both the shipper and the receiv-
these casks would be loaded onto Tri- er. They also kept us informed and
State trailers, NAC believed it was closely worked with us to keep every-
important to consult with Tri -State thing on track. This company and
about the engineering modifications. their staff were really the glue that

DOEProject

Pt T | | I_g H

Tri-State was finally tasked with provid-

ing an appropriate Team, truck and

trailer, along with some other specially -
QDPTDRSDC DPTHOLDMS E
ENTQx NUDQ SGD CDRHF M(
truck was to take the trailer and the

LWT package and make about 10 or so
E—

stops in various locations across the
US and Canada to impress upon the
attendees at each stop the integrity of
the package, its actual components and
how robust its construction was. This

trip eventually proved to be a success-




TrStateSuecess il

i

[EtESHIStaTCY Y Ear DOERroect

(Continued)

continued until August 2020. Tri -State
proudly passed innumerable Level VI (Zero
Outof-Service Defects Required) CVSA in
spections in the United States and Canada.

spite many of you not even being

aware of what you were support-

ing, this would not have worked,

let alone exceeded DUDQXNMD ¥R
expectations!

The last and most important

thing to mention here are the

Drivers who were involved with

this project! Again, only a very

few were qualified to participate.

5GDX KHSDQ@KKX y$@QQHDC 5GD
SDQx ENQ NTQ BNLO@MX NM SGHR
They faced many challenges, from adapt-

ing to multiple rigorous inspections, bad

-weather, extended periods of time away

from home, unfamiliar Canadian motor

8 @¥
UDMSTQD

During the course of the 4 -year project, Tri carrier requirements, high
-State had zero accidents or incidents and stress transit requirements,
had an extremely low number of mechani- and stringent scheduling. Add
cal issues despite the number of miles trav- increased scrutinization to all
eled. This was in large part due to the ex- the other things our Drivers
tremely stringent preventative mainte- already deal with on a daily
nance requirements set by our customers basis and only then may we
and all parties and agencies involved and a come close to having an under-
lot of hard work by Bear Enterprises, Inc. standing and appreciation of
(Bob Renwick and Bobby Renwick, Jr.) and what our elite Drivers who
a lot of people at Roadmaster Group. were involved in this project

. . faced.
Below are some of the mechanical failure

and accident/incident statistics of this en-
tire project:

n U

1 Flat Tires -7 shipments;

1 Engine Failure - 1 (replacement trac tor
provided in 18 hours);

9 Accidents/Incidents - 0

Below are the shipment and mileage statis-
tics of this entire project:

Number of Shipments- 171 Shipments

Loaded Miles/
Kilometers: 206,370/330,195

Total Miles - Over 465,000 miles
745,000km) total loaded, em

Goose - 115
August 08, 2020




